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1. Meeting Identification
	Organization / Site
	[ENTER]

	Review Period
	[FROM] to [TO]

	Meeting Date / Time
	[ENTER]

	Location / Platform
	[ENTER]

	Chair
	[ENTER]

	Secretary
	[ENTER]

	Review Type
	[ ] Planned   [ ] Special / Event-triggered

	FSMS Scope Covered
	[ENTER]


2. Attendance and Quorum
	Name
	Role / Function
	Attendance
	Signature / Approval Evidence

	
	
	[ ] Present  [ ] Apology
	

	
	
	[ ] Present  [ ] Apology
	

	
	
	[ ] Present  [ ] Apology
	

	
	
	[ ] Present  [ ] Apology
	

	
	
	[ ] Present  [ ] Apology
	


3. Pre-Read / Input Pack Check
	Check
	Required Input
	Available / Reference

	[ ]
	Status of previous management review actions
	

	[ ]
	Changes in context and relevant interested-party requirements, including climate-related relevance where applicable
	

	[ ]
	Food safety objectives and FSMS performance trends
	

	[ ]
	Monitoring, measurement, verification and hazard-control performance
	

	[ ]
	Nonconformities, corrective actions, audit and inspection results
	

	[ ]
	External provider / supplier performance affecting food safety
	

	[ ]
	Emergencies, incidents, potentially unsafe product events, withdrawals / recalls and complaints
	

	[ ]
	Resources, competence and infrastructure adequacy
	

	[ ]
	Improvement opportunities and planned changes
	


4. Agenda and Minutes
	No.
	Agenda Item
	Evidence Reviewed / Key Facts
	Conclusion / Decision
	Action Ref.

	1
	Opening, scope, previous minutes and action status
	
	
	

	2
	Changes in external / internal context and relevant interested-party requirements
	
	
	

	3
	Food safety policy / objectives and overall FSMS performance
	
	
	

	4
	PRP performance, operational monitoring / measurement and food safety process trends
	
	
	

	5
	Hazard analysis / hazard control plan verification, validation / revalidation and update needs
	
	
	

	6
	Nonconformities, corrective actions, audit / inspection findings and external provider performance
	
	
	

	7
	Food safety incidents, emergencies, complaints, withdrawals / recalls and significant communications
	
	
	

	8
	Resources, competence, infrastructure and monitoring capability
	
	
	

	9
	Opportunities for improvement and required FSMS changes
	
	
	

	10
	Decisions, action confirmation and next review arrangements
	
	
	


5. Management Decisions Summary
	Decision Area
	Approved Decision / Conclusion

	FSMS suitability / adequacy / effectiveness
	

	Food safety policy / objectives
	

	Required FSMS / process / document changes
	

	PRP / hazard-control / verification changes
	

	Resources / competence / infrastructure
	

	Supplier / external provider / customer / regulatory follow-up
	

	Improvement priorities
	

	Next review / special follow-up date
	


6. Action Tracker
[Note] The first five rows are Illustrative Data to show how actions may be recorded. Replace them before controlled use; blank rows are provided for Actual Data.
	Ref.
	Decision / Action
	Owner
	Due
	Status
	Evidence / Closure

	ILL-01
	Illustrative Data — update allergen changeover hazard-control review after line-layout change.
	Food Safety Team
	30 days
	In Progress
	Revised hazard analysis / approval

	ILL-02
	Illustrative Data — increase monitoring of a food-safety-critical supplier until two satisfactory deliveries are verified.
	Procurement / QA
	14 days
	Open
	Supplier review + incoming checks

	ILL-03
	Illustrative Data — verify alarm escalation settings for cold-room temperature monitoring and document response test.
	Engineering
	21 days
	Open
	Functional test record

	ILL-04
	Illustrative Data — revise sanitation verification sampling plan using recent trend results.
	Hygiene / QA
	45 days
	In Progress
	Approved sampling plan

	ILL-05
	Illustrative Data — complete refresher briefing for supervisors on escalation of abnormal CCP / OPRP results.
	Operations / Training
	Completed
	Closed
	Attendance + competence check

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


7. Approval and Distribution
	Minutes Prepared By
	[NAME / ROLE / DATE]

	Reviewed By
	[NAME / ROLE / DATE]

	Approved By / Chair
	[NAME / ROLE / DATE]

	Distribution
	[LIST CONTROLLED RECIPIENTS / REPOSITORY]

	Action Tracker Owner
	[ROLE]


References
ISO 22000:2018; primary relevance: Clause 9.3 Management review.
Food Safety Management Review Procedure.
Food Safety Management Review Guidance.
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